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ABSTRACT 

One of 6 state reports Generated by the Regional 
Curriculum Prodect {funded under the Elementary and Secondary 
Education Act), the document describes 4 soecific projects 
implemented through the Alabama State Superintendent’s Office 
beainning in 1 C 66. All 4 projects were desianed to improve 
instructional leadershin by defining the role(s) of the state 
department of education in facilitating desirable change in 
educational proqrams for children and youth. The first project 
related to improving communication skills in Putler County, Alabama; 
with the use of mobile communication laboratories and staff inservice 
training in language arts, the elementary and high school children 
taught ir. the mobile laboratories raised their standardised 
achievement scores. A second program involved the planning and 
installation of a comorehensive closed-circuit educational television 
sys*e» in deffersen County. A third program orovided training for 
teachers of modern mathematics. The ftna) program revolved around 
language arts improvement in Baldwin County. Fach ptolect discussed 
in the document is described in terms of overall objectives, 
activities undertaken, findings, and evaluation. (At) 
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PREFACE 



When the Regional Curriculum Project. wa$ created under Title V, 
Section 505, of the Elementary ond Secondary Education Act of 
1965, It was designed to serve state departments of eduootion. 
Neither local school systems nor Individual schools were its In- 
tendeJ clients- But those who first envisioned the project, those 
wl o promoted It, and those who took port In its creation were all 
mindful of the ultimate criterion for measuring any effort in the 
field of education: "Whot will it dc for the students?" The Proj- 
ect was begun not to perform a study in a vacuum, nor yet simply 
to study ways of improving state deportments of education. Its 
purpose, clearly stated from the beginning, has been to study 
"instructional leadership* by experimenting to determine "the 
role or roles of stote deportments of education in facilitating de- 
sirable chang e fn th e educational program for children ond youth ." 

In none of its activities has the Regional Curriculum Project come 
;loser to the real substance of education— the interaction among 
students ond teachers In classrooms— than in its sponsorship of 



twenty-five chonge projects In twenty-four local school districts of 
Z Southeast. These p»c|ecl* were designed to sen,. a. loboto ono> 
for the examination of chonge by the RCP, ond to >^e lot.r ot 
Zee. for testing of hypotheses involving In each cose the role of o 
stale deportment of education In relation to the changes occurring 
or falling to occur. 

Six states hove participated In the RCP, and In each of these states 
four local districts were selected to be the sites of change projects. 
Following are the stories of Alabama'; four projects-or, perhaps 
more accurately, the highlights of those stones. The Alabama 
coordinator for the Regional Curriculum Project Is respowlble fot 
collection of the data, sources of which Include obwrvQ ’ ,< J^' 
anecdotal records. Interviews ond group c^rences 
systems and State Deportment personnel, and written reports. All 
£« occurred cannot be recorded. But In these page, s o in oHempt 
has been nxsde to tell enough of each story to show- what the State 
Department of Education hasdone^ how, and what extent, may 
be said that students and teachers In the classroom have | «* en 
affected; ond whether, at this early judgment, the results oppear a 

good, all bod, or m,'xed. 
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Edward T. Brown 
December, 1948 



IMPROVING COMMUNICATIONS SKILLS 
BUTLER COUNTY 1 



I. Background 



"In recent years, students in our schools have been scor- 
ing lower on standardized tests in language arts than in any 
other curriculum orea, " retried Mrs. Marjorie Maddox, 
Coordinator of o program in Butler County Schools, Alabama, 
designed to help pupils improve skills of communication. 



Sources of data include! tape, recorded interviews and group 
conferences with local system and State Department personnel; 
observatlbnal and anecdotal records; and written reports. The 
stoiy of this project was prepared for the Regional Curriculum 
Project, Identifying ways In which the State Deportment portici 
poted in the Butler County Curriculum Program. Lee Boone is 
Aloboma State Coordinator for RCP. He is responsible for the 
collection of data about the role of the State Deportment of 
Eduootlon In the curriculum pro|eet reported here. (Title V, 
Special Project 505, P.L. 89-10). 
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Butler County Is predominately rural with some light 
industry. The population of the county is approximately 
24,000, with a school population of about 6,277. More 
than one-half of the students ore economically deprived. 

There ore ten schools in the county: three having grades 
1-12; one, grades 9-12; one, grades 7-12; three grades, 

1-8; one, grades 7-8; and one, grades 1-6. The staff 
is made up of approximately 250 teachers, nine principals, 
and eleven people In the central office. 

Although butler County’s pupils showed improvements in 
four months following the initiation of a special program, 
stondordized test results revealed that 60 per cent of the 
pupils in grades 8 and 1 1 scored below grade level in lan- 
guage arts. From conferences with teachers, it was learned 
that In their opinion, also, the children were deficient in 
reading comprehension and reading speed. They were lack- 
ing In ability to express themselves orolly or in written form, 
and in skills for effective listening. ‘Foi these reosons, " 

Mrs. Maddox reported, "we decided to concentrate on im- 
provement of instruction in the longuoge Oils, expecting to 
improve pupil achievement in the skills of communication." 
Several approaches to the impiovement of longuoge orts 
instruction were used: establishment of mobile units tech- 
nologically equipped to provide individualized and gioup 
instruction, especially in speech, reading, elementary physical 



education and music; provision for in-service education of 
the Butler County staff; and use of consultant services and 
leadership assistance from the State Department of Education. 
Some of the approaches used will be discussed. 



II. Methods and Proced ures 
Communication Laboratories; (Mobile Units) 

To focilltate improvement in communication {kills, 
especially In reading and speech, the program has included 
the development of special classes housed in technologically 
equipped one-room mobile units. Each unit includes facili- 
ties designed to help the teochers provide individualized 
and smoli-group Instruction for many of the educationally 
dlsodvantoged In each school . 

There ore now twenty-four such laboratories equipped 
with tape recorders; record players and albums of records, 
music and literature; individual longuoge masters; tape record- 
ings providing directions end assignments for speech improve- 
ment; earphones; projectors; appropriate slides and film strips; 
individual carrels; and other facilities which make individual- 
ized use of materials possible without disturbing others when 
this type of procedure is essential to Individualized learning. 



Most- important is o teacher for each unit who is especially 
interested and oble in helping each child make the best of his 
potential, and especially in helping him learn to communicato 
effectively. The teacher works with twelve or fifteen pupils 
in accordance with o prearranged schedule for a thirty-minute 
period each day, after which these pupils return to their regu- 
lar clossrooms and another group comes to the laboratory. 

Some of the material used in the speech labs is of the listen 
and reod type, some of which is used to help pupils in auditory 
discrimination. A pupil, using earphones, hears sounds in 
words. He repeats what he hears and compares his speech with 
the model, which helps him determine the accuracy of his own 
speech. He repeats the process, hearing and speaking other 
words or sentences, gradually improving his ability to recognize 
ond correct any mistakes he may be making . 

Tape recordings made by specialists, teachers, and chil- 
dren are used In o variety of ways to help Improve reading and 
speech, to increase appreciation of literature as well as music, 
and to encourage use of creotive obllities. 
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In-Servioe Education of the Staff: 



The teachers and the supervisory staff felt a need for in- 
creased competency in teaching the language arts. As a 
result, a steering committee was appointed which includes 
representatives from each school, from each grade level, and 
from different levels of administration— principals and central 
staff. 

The function of this committee, which meets monthly, is 
to study county-wide needs and develop plans in light of sug- 
gestions solicited from the individual school staffs. Local 
faculty study groups have evolved, each faculty having chosen 
a particular phase of the language arts program. Topics studied 
include listening, oral and written composition, and the 
improvement of speech. 

Early in the year, euch school submitted a schedule for 
local faculty meetings. Members of the county staff working 
with the local school and county groups include: Gene Stroud, 
Superintendent; Jacquelyn Autrey, communication arts super- 
visor; Mary Lou Buntz, reading supervisor; Johnie Mae Browder, 
guidance supervisor; and Marjorie Maddox, coordinator of the 
local project for improving language arts. 
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At the beginning, as well as later, members of the State 
Department staff met with the steering committee to develop 
plans for their .participation in local study groups. Meetings 
were scheduled so that each school would have at least two 
meetings during the year with one of the English consultants 
or others from the State Department of Education . 

Among the sources used to help teachers find answers to 
their questions have been: consultants from the county staff, 
colleges and universities, the State Department, and others; 
professional magazines and books; courses of study provided 
by the State Department; tape recordings of presentations on 
linguistics and other topics by authorities in the field. Need- 
less to say, the teachers have served as important resources 
for each other through discussions of their ideas, individual 
studies, and practices. 

Mrs. Maddox believes that teachers have become increas- 
ingly aware of the fact that changes in content, concepts and 
practices are taking place throughout the nation in the Ian-' 
guage arts. "This was not true," she says, "when this project 
began. To some, it came as a rude awakening. Some of us 
did not want to believe there might be a new language arts 
program, as well as new math; and we were reluctant to 
tackle something beyond learning certain rules, for example, 
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whetner they were meaningful to pupils or not. Although 
some teachers felt threatened in the beginning, professional 
study seems to be helping the staff grow in understanding and 
ability to test different and better ways of helping students 
improve their skills of communication." 

Plans are underway for the development of a local curricu- 
lum guide in the language arts, grades one through twelve. 
Mrs.»Maddox reports, "We recognize the need for the involve- 
ment of all teachers and administrators in the preparation of 
such a guide. We recognize a need for good cooperation be- 
tween our special Title I project teachers and the regular class- 
room teachers, as well as among the administrators involved. 
We need effective teaching in the regular classrooms in the 
language arts: speaking, listening, reading, and writing. We 
believe that our in-service education program is helping us to 
accomplish our goals." 

ill . Summary of Findings 

Evidence of Progress ?n Pupil Achievement : 

A report by Mrs. Marjorie Maddox, coordinator of the 
Butler County program, follows: 
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Students involved in the language arts program, 
taught in the mobile units, were given the Stanford 
Achievement Tests at the beginning of the program, 
February 1966, and again in April 1967. A total of 
2,440 students were tested. This represents approxi- 
mately one third of the total enrollment of the school 
system. Numbers of students tested and their grade 
levels were: fourth grade 406; fifth grade 412; sixth • 
grade 380; seventh grade 323; eighth grade 258; ninth 
grade 233; tenth grade 171; eleventh grade 146; twelfth 
grade 111. 

Progress graphs for grades four through nine 
show that the mean scores of these classes have been 
raised since this project began. The results of the 
California Achievement Test, administered in the 
eighth and eleventh grades, reflect progress made 
by the same children on the same test. The test was 
administered in September 1965 when the students 
were in the eighth grade, again in April 1967 when 
they were in the ninth grade, in September 1965 for 
the eleventh grades, and again in April 1967 when 
these students were in the twelfth grade. 

"As you can see," says Mrs. Maddox, "we have a long 
wa y to go, but we believe we ore making progress." 
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Although no objective method to measure children's self- 
concepts has been developed, tape recordings of children's 
speech were made from time to time. These recordings helped 
to indicate progress in the use of language. In the judgment 
of teachers, supervisors, and others who worked with the chil- 
dren, the tapes reflect improvement in self-concepts as well as 
in language usage. 

Role of the State Department of Education ; 

Although this report deals specifically with a current pro- 
gram designed to facilitate improvements in the skills of com- 
munication, earlier records show that Butler County teachers 
have been involved in other in-service education projects. 

One of special note was a child study program which received 
direction via consultant services from the State Department of 
Education and cooperating colleges. Major leadership was 
provided by Dr. Morrison McCall, Director of Elementary 
Education; Miss Lulu Palmer, Consultant in Early Elementary 
Education; Dr. Witherspoon, Florida State University; and 
Mr. Foy Ingram Cummings, Troy State University. 



From interviews and reports at the county level 

For the current project/ as indicated earlier/ instruc- 
tional leadership through consultant service has been pro- 
vided by specialists in the language arts. State Department 
persons identified in the records include Mrs. Annie Mae 
Turner/ Coordinator/ English Consultative Services Section; 
Mrs. Lois T. Miller/ English Consultant; Mrs. Nelle C. 
House, Reading Consultant; Miss Lulu Palmer, Elementary 
School Consultant; Mrs. Nira Martin, Library Consultant; 
Miss Joanna Breedlove, Specialist in Linguistics; Mr. Lee 
Boone, State Coordinator, Regional Curriculum Project; and 
Dr. Morrison McCall, Director of Elementary Education. 

i.-Ti'i} in the planning stages of Butler County's project, 
three members of the State Department staff met with the 
steering committee to assist in the development of plans for 
the language arts project and to set up a schedule for their 
participation in the individual faculty study groups. 

State Department personnel assisted in the development of 
the mobile laboratories equipped to provide facilities for 
individualized instruction in the communication skills, funded 
through Title !, ESEA, P ,L. 89-JO. The State coordinator for 
Title I is Mr. J. H. Boockholdt. 
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Consultant help for the in-service program provided in- 
formation about the findings of research and implications for 
use in the school program. This was done through personal 
visits to the county, through provision of tope recordings of 
talks by authorities in the field of language, through film 
loans, and through recommendation of professional books and 
magazines. 

In response to the question on how State Department con- 
sultants work with the staff, Mrs. Maddox sard, "They use 
various methods. " Generally the meetings are held in the 
school library. Usually consultants sit with the staff around 
tables. They often use tapes, charts, film strips, or mimeo- 
graphed tact sheets. A few formal presentations have been 
made. Sometimes teachers ask for lectures on certain topics, 
especially to help introduce or review new terms used in the 
development of language arts. Most of the meetings evolve 
into informal discussion groups. The local committee has 
tried to keep the groups small . 

State Department consultants provide some assistance by 
telephone and through correspondence. 



Some of the Butler County teachers have attended summer 
workshops provided through the leadership of the State Depart- 
ment. This enabled them to contribute a great deal to the 
steering committee and to the teachers about the teaching of 
language arts. "We have always had help from the State 
Department," says Mrs. Maddox, "but I have always wondered 
if some of the consultants shouldn't be stationed in areas other 
than Montgomery. It is difficult for people who work with 
faculty groups until 4:50 or 5:00 in the afternoon to have to 
drive home in the dark in the winter. I sympathize with them. 

I am one who can't see well enough to drive at night. The 
lights at night glare at me, making driving hazardous." 



From interviews and reports at th e State level 

Mrs. Annie Mae Turner, Coordinator of the English 
Consultative Services Section, State Department, reports 
in part as follows: 

We have three consultants in our section who have 
been working in Butler County schools. Each of us has 
been in the county six or eight times in elementary and 
secondary schools .... We have been pleased on the 
whole by the progress that has been made. For example, 
in one school the teachers decided they wanted to learn 



more about linguistics because some research seems to 
indicate that a linguistic approach is going to produce 
some sort of revolution in teaching language. "We 
have a series of lecture tapes and slides on the history 
of the English language from a linguistic approach. 

We sent the lecture tapes once a week to the teachers 
in the school system who wanted to take a course on 
the subject. Butler County is the first system in 
Alabama to complete the course . 

We have also been impressed with tho use of new 
materials and equipment for the reading and English 
programs, especially In the trailer mobile units. One 
of the teachers recently observed, for example, was 
using some of the commercially developed material as 
well as some of her own. She hod wonderful rapport 
with her students. 



Activities identified by the Alabama State Department of 
Education designed to facilitate improvement in the language 
arts in local school systems include: 

(a) Participation of consultants in local in-service programs 
by invitation; 



(b) Publication of a newsletter; 

(c) Interpretation of research findings through publication 
and direct communication to teachers; 

(d) Initiation and direction of summer workshops for teachers; 

(e) Cooperation with different sections and divisions of toe 
Department in programs designed to improve communication 
skills, with professional organizations, and with Alabama 
educational television. 



IV. Related Projects 

In the 1967-68 school year, the Butler County Schools 
were involved in a Title III project concerned with Educa- 
tional Leadership. The goal of the curriculum section of this 
project was an ongoing curriculum revision which would. com- 
pletely individualize instruction in the schools. The group 
especially concerned with the language arts area integrated 
its work and findings with the in-service program of the 
Title V Regional Curriculum Project and the classroom activi- 
ties and in-service training program of the Title I program. 
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On December 8 and 9, 1967, Mrs. Autrey, the English- 
Speech Supervisor; Mrs. Maddox, coordinator of Title I; and 
three county teachers participated in an English curriculum 
planning conference in Atlanta, sponsored by the Regional 
Curriculum Project. Teachers and supervisors from Georgia 
had begun a complete English curriculum design and repre- 
sentatives of state departments of education, universities, and 
pilot schools in six southeastern states were invited to join this 
curriculum study related to the RCP's curriculum guide hypoth- 
esis. Work sessions and task assignments provided all with 
opportunities to contribute to this curriculum design. Butler 
County representatives also participated in the actual develop- 
ment of the curriculum guide at a workshop, sponsored by the 
RCP, in Rome, Georgia, in the summer of 1968. 

The pilot school systems, which include Butler County, 
planned to use this curriculum design during the school term 
1968-69. Specialists and consultants were available in help- 
ing this curriculum framework become a useful instrument in 
the schools. State department representatives will continue 
to work with the several local in-service study groups. Many 
teachers seem excited over the promise held in new approaches 
to the teaching of language arts and believe the learning pro- 
cess will be enhanced by innovations suggested in the curricu- 
lum design. Continued study and work are necessary if these 
plans are to become a reality. 
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The State Department of Education will continue to main- 
tain close contact with the ongoing activities in Butler County. 





CLOSED CIRCUIT EDUCATIONAL TELEVISION PROJECT 
JEFFERSON COUNTY 



I. Background, Objective*, ond Procedure 

In September 1968, approximately 67,000 children en- 
rolled in the 1 10 schools that make up the sprawling Jefferson 
County, Alabama, school system began to benefit from ex- 
panded ond enriched Instructional program through the 
medium of closed circuit educational television. 

School officials In Jrfferton County began Implementing 
plans for 0 two channel, 2500 megahertz educational 
television system In the spring of 1966. The plans included 
provisions for expanding to four channels, one in cole*, ot a 
later date. Specif '.at tons were drawn, bids were occepted 
and contracts were awarded. Installation of receiving 
equipment in the schools began In August 1966. At the some 
time a warehouse, owned by the Board e'i Education, odfocent 
to the Instructional Materials Center wo* being renovated to 
provide space tor offices, studios, control room, ond trans- 
mitting equipment. 



In the meontime Jefferson County school officials had 
accepted on invitation from the State Superintendent of 
Education to participate in the Regional Curriculum Project 
os an experimental school system, and hod chosen Educational 
Television as their orea of study and emphasis. 

Mr. Gerald Godfrey, Director of Educational Television, 
Jefferson County School System, participated In a four week 
workshop ot the University of Georgia sponsored by the 
Regional Curriculum Project. The purpose of this workshop 
was to indoctrinate local school representatives In the con- 
cepts of planned change, to familiarize them with the organi- 
zation and functions of the participating state departments of 
education, anti to help them plon their individual projects. 
State department personnel, consultants from colleges and 
universities, and Regional Curriculum Project staff members 
were available to provide assistance in project planning and 
evaluation. 

Soon after the end of the workshop, Mr. Godfrey 
reported as follows: 

The Jefferson County Boord of Education is installing 
a two-channel, 2500 megahertz instructional television 
system for sixty-eight schools at the immediate present. 

Bids for construction have been received. It is hoped 
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that in the near future we will be oble to equip the 1 15 
schools in the system. This 2500 me system will have a 
future capacity of four channels with one in color. We 
hope to get assistance in the over-all planning, equip- 
ping and operation so that the teachers and students will 
get maximum use of the system. The closed circuit is in 
addition to the Alabama Educational Television Network. 

The project title could be "How can the addition of 
closed circuit television supplement the instructional 
program in the elementary school— especially in art, 
music, handwriting or other special subjects?" Or, 

"Plans for the utilization of the two channel 2500 me 
system in the Jefferson County School System.” 

The following information will be needed In order to 
make the 2500 me system effective: 

1) The size of the staff needed to operate the 
television system; 

2) The space needed for offices, transmitting 
equipment, studio*, and work space; 

3) Sources of getting films (shot ore cleared) for 
television and video topes that mighl be obtained 
for a small cost; 
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4) How math, science, music, or other consultants 
can be used for in-service training for teachers 
with 2500 me system; 

5) What policy con be woiked out whereby we can 
video tape off the Alabama E7V Network pro- 
grams that can be played back to a classroom 
at a time convenient to schedule; 

6) Procedures that con be followed when a teacher 
calls and wants a film or video tape, to insure 
that the material will be sent out over the tele- 
vision set when needed; 

7) An effective way of informing all teachers 
about what this new television system can do 
ond what materials are availoble; 

8) A system of selecting films, video tapes, and 
other vlsuo) materials to be used— such os a 
committee of science teochers selecting science 
films; 

9^ A proposed budget for operation, expansion, and 
purchase of audio-visual materials. 
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Beginning with school year 1966-67 we will have the 
mechanical equipment— so where do we go from there? 
Most in-school lessons are taught only one time over the 
Alabama Educational Network. If a class has a conflict 
the television lesson cannot be viewed. But by being 
able to video tape the lessons off the network we will be* 
able to play the tape bock at a time more convenient to 
teacher and students. The specialists in art and music, 
etc., would like to teach their subjects on specific 
grade levels, but time does not permit on the State 
Network. 

The films are now being sent out from the Curriculum 
Library and they take about two days to get to the school 
and then two days to get back. If the communications 
ore good a film can be used obout one time a week . By 
closed circuit television the teacher would request the 
film to be shown and then use her television set to view 
the film. An experienced engineer would operate the 
equipment for the studio. Any film could be shown many 
times more with less wear and tear on closed circuit 
television. 
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Goal: 

That oil the 1 15 schools In the Jefferson Count/ 
School S/stem will be able to get maximum use of the 
television lessons on the 2500 me television system. 
There are 65,000 students In this school system. 



On October 11-13, 1966, Dr. E. L, Williams, Jr., ETV 
Coordinator, Alabama State Department of Education, Mr. 
Godfrey, and Mr. Selton Campbell, Chief ETV Engineer, 
Jefferson County School System, visited closed circuit 
television instol lotions at Nova High School, Fort Lauderdale, 
Florida; the Broward County School System, Fort Lauderdale, 
Florido; and the closed circuit system operated by the Catholic 
Diocese, Miami, Florida. The visitors observed closed 
circuit television belrg used In the instructional program In 
a variety of ways. In addition, they conferred with Dr. 

Robert Miller, Director of Learning Resources; Mrs. Marlon 
Lowery, E.T.V. Supervisor; Mi, Dale Carls, Chief Engineer; 
and Mr. Gordon Sechler, Technical Director. The confer- 
ences in Fort Lauderdale covered a variety of subjects 
including utilisation of televised lessons in the instructional 
program, programming, sources of program materials, and 
engineering and technical problems, In Miami the visitors 
conferred with Mr. Jock Shay, Chief Engineer of the 
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Catholic Diocesan ETV System at Miami, on engineering and 
technical problems. This trip was financed by the Regional 
Curriculum Project. 

Completion of the physical facilities was delayed by 
unavoidable problems which arose in construction and in the 
procurement and installation of equipment. By the end of 
1967 most of the problems were solved. The studio and trans- 
mitting equipment are now complete and ready for operation. 
Work is undery/ay to instal I a 585 foot transmission tower atop 
Red Mountain which will be capable of serving most of the 
schools. 

While the construction and equipment installation phases 
of this project have consumed major portions of the time and 
energy of the project Director and his staff, these people 
have also devoted much time to planning for utilization and 
to the procurement of films, video tapes and other program 
materials. 



Dr. J. H. Burgess, First Assistant Superintendent in charge 
of Curriculum and Instruction, and the members of his super- 
visory staff, which includes well qualified supervisors in 
almost every subject matter area ond also in guidance and 
other pupil personnel services, are working closely with Mr. 
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Godfrey In the development of plans and programs for efficient 
utilization of the closed circuit television facility as a means 
of expanding and enriching the instructional program and the 
in-sei vice education and professional development of teachers 
and other staff members. Some examples of the scope and 
diversity of the planned use of television are as follows: 
training lunchroom workers; expanding and enriching the 
instructional program in fine arts, mathemetics, science and 
other sub}ect matter disciplines; training students to use the 
library; in-service training for teachers; video-taping programs 
from the Alabama Educational Television network for reschedul- 
ing at more convenient times; procuring 16mm films, video 
tapes, and a variety of materials for use in the production of 
live programs originating in the studio. 

Plans called for telecasting to begin by the end of the 
1967-68 school year. Preceding this was a training period for 
members of the television staff, a time for developing pro- 
cesses and procedures in programming and for the discovery 
and correction of technical problems. Plant,’ ng and correc- 
tive action were to be undertoken during the summer of 1968 
with full programming to begin when school opened in 
September 1968. 

The planning and development of this facility has been 
financed with local money appropriated hy the Jefferson 
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Count/ Board of Education and with funds provided through 
Title I, E.S.E.A., P.L. 89-10. 

The Regional Curriculum Project has provided assistance 
by making possible Mr. Godfrey's participation in a four week 
workshop at the University of Georgia, Which gave him access 
to a variety of consultants from colleges and universities 
throughout the United Stotes and to people from local educa- 
tional agencies and consultants from the six participating 
stote departments of education. It also provided him an 
opportunity to search the literature for the latest information 
pertaining to Instructional television, and time for thinking 
arid planning. 



Several members of the Alabama State Deportment of 
Education have been involved in the plonning and develop* 
ment of this facility. Dr. W. Morrison McCall, Director 
of Elementary Education and Alabama representative on the 
Policy Committee of the Regional Curriculum Project, has 
given odvlce and guidance on a vorlety of matters, ond 
particularly on those relating to the Regional Curriculum 
Project. Much of this has been channeled through Mr. Lee 
Boone, Alobomo Coordinator ol the Regional Curriculum 
Project. Mr. Boone hos maintained close contact with the 



O 
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Jefferson County project through numerous visits and confer- 
ences with Mr. Gerald Godfrey, Mr. Selfon Campbell, and 
Dr. J. H. Burgess. He has also met with Dr. Joe Stowers, 
former Assistant Superintendent for Administration; Mr. Vernon 
Skoog, Director of Fine Arts; Mrs. Ruth Waldrop, Director of 
the Instructional Materials Center; and other members of the 
Jefferson County administrative and supervisory staffs. Dr. 

E. L. Williams, Jr., Coordinator, Educational Television, 
Alabama State Department of Education, has worked with 
Mr. Godfrey on numerous occasions In the role of advisor 
and co-worker . 

The techintcal nature of the work In the construction of 
facilities and the procurement ond Installation of equipment 
hos precluded the involvement of large number of Stote 
Deportment of Education consultants. The department does 
not employ personnel with the technical knowledge and skills 
to provide assistance In this type of operation. This raises the 
question whether, In view of the Increasing use of and expen- 
ditures for educational television facilities by local education 
ogencles, the Stote Deportment of Education should consider 
employing personnel capable of providing technical odvice and 
assistance in planning and operating educational television 
facilities. 
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It Is anticipated that when this facility becomes fully 
operational many State Department of Education consultants 
will be colled In to work with Jefferson County teachers and 
the supervisory staff In developing materials and programs to 
be used in the Instructional progrom for boys and girls In 
carrying on the in-service education of teachers and other staff 
members. 



II. Summary of Findings 

The following represent the local pro|ect's answers to 
some of the questions posed at the beginning of the project] 

SIZE OF STAFF - (Minimum) 



1 . Director of Television Services 

2. Producer-Director 

(In this small operation this person will serve os 
production director.) 

3. Chief Engineer 

4. ‘ Secretary 

5 . Four Crew Members 

(One Engineer is hoped to bo added under Vocational 
Education .) 





) 






DESIRED STAFF FOR FUTURE OPERATION 



1 . Director of Television Services 

2. Comero Director 

3. Production Director 

4. Chief Engineer 

5 . Asslstont Engineer 

6. Film Director 

7. Mointenonce Crewman 

8. Secretary 

9. Ten Crew Members 

10. One Graphic Artist 



IN-SERVICE TRAINING FOR TEACHERS 
(Areas to be covered) 



1. Art 

2. Music 

3. Math 

4 . Foreign Languages 

5 . Phonics 
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